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Alabama Workforce Investment Area (AWIA) 
Local Area Plan 

July 1, 2013 – June 30, 2014  
 

I. AWIA Vision for Workforce Development 
 
a. Vision:  The AWIA vision for workforce development integration is based on a 

collaborative planning approach involving business and industry, elected officials, 
education, economic development, and public workforce system partners. The 
Alabama Workforce Investment Area (AWIA) Workforce Investment Board was recently 
appointed to include key players throughout the state representing these entities.  
 

b. Challenges:  AWIA economies are regional – the workforce needs in south Alabama are 
not necessarily the same as the workforce needs in north Alabama. The demand for 
skilled technicians continues to grow across all industry sectors. Ensuring that skills 
training programs are aligned to meet the needs of specific business and industry is 
critical to economic success. AWIA program staff participates with and coordinates 
with the Department of Postsecondary Education’s Regional Workforce Development 
Councils which have developed strategic plans to identify target industries and growth 
occupations in each region. Specific goals and strategies are outlined in these plans 
including leveraging of public and private industry-sector resources and funding 
streams to coordinate with local region employers and training providers. 
 

 
II. Local Area Action 
 

i.  Participant Services:  AWIA coordinates and collaborates with regional and local 
economic development, education, and training provider entities to facilitate job 
seeker access to high-demand, high-growth jobs. Major objectives of AWIA’s workforce 
system is to ensure a demand driven, skills based integration model to ensure each 
customer/participant knows his/her skills, has an opportunity and is encouraged to 
grow their skills; and is provided the best job search assistance possible to match these 
skills with locally available jobs / employment. 
 
The integration of the Alabama Career Centers is designed to merge the strengths of all 
workforce partners and maximize efficiencies within the system.  Every customer will 
be helped with as many funding streams as possible to maximize efficiency, 
effectiveness, and responsiveness of services. 
 

ii.  Local Area Adaptation to Demands/Opportunities:  As mentioned previously, strategic 
plans have been developed by the Regional Workforce Development Councils. The 
plans are unique to each region and provide a profile of current and projected 
workforce needs. They were developed using Labor Market Information from the 
Alabama Department of Labor (ADOL), previously the Department of Industrial 

11



Relations, data from the State of the Workforce V study conducted by the Center for 
Business and Economic Research, University of Alabama, and input from the members 
of the Regional Workforce Development Councils. 

 
iii. Youth Services:  To better serve youth with significant barriers to employment, the 

AWIA Youth Council promotes programs that focus on training, job readiness, and 
academic remediation.  To accomplish this potential WIA youth providers are required 
to target the hardest to serve youth in programs submitted for funding to the AWIA 
Youth Council and Workforce Investment Board. 

 
iv. Workforce Information:  Strategies to support the expansion of workforce information 

assets have been implemented following an upgrade to the State’s web-based 
workforce information system which includes access to the nations’ job posting boards 
on the web. Other access portals to workforce-related information for both job seekers 
and employers includes: Alabama Job Link, ACLMIS (Alabama’s Comprehensive Labor 
Market Information System), the Alabama Eligible Training Provider list, and University 
of Alabama’s Center for Business and Economic Research. 

 
III. Local Area Governance Structure 
 

a. Organizational Chart:   
See Attachment 1 
 
Under Title I of the Workforce Investment Act (WIA), the Governor is liable for the 
funds flowing into the State.  To manage those funds, the governor designates a state 
department to receive and disperse these funds as the fiscal agent.  In Alabama, the 
Alabama Department of Economic and Community Affairs (ADECA) serves as the fiscal 
agent.  The Governor of Alabama is the Chief Elected Official (CEO) of the AWIA as it is 
a 65-county balance of state local area.  The CEO is responsible for funds allocated to 
the local area from the state allocation.   
 
 As mandated partners of the Alabama Career Center System, the Alabama Department 
of Economic and Community Affairs (ADECA), the Alabama Department of Labor 
(ADOL) recently renamed from the Department of Industrial Relations, the Department 
of Rehabilitation Services (DRS), and the Department of Postsecondary Education 
(DPE), as a consortium of mandated One-Stop Partner agencies is designated as the 
One-Stop Operator for the 65-county AWIA.  This consortium of agencies represents 
the following mandated programs under the WIA One-Stop System: 
 

ADECA (WIA Title I Adult, WIA Title I Youth, WIA Title I Dislocated Worker, 
National Emergency Grants, Community Services Block Grant) 

 
ADOL (Employment Service, Unemployment Insurance, Labor Market 

Information, Trade Adjustment Assistance, and Title I Veterans 
Employment Service) 

 
DRS (Title IV Vocational Rehabilitation Services) 
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DPE (Title II Adult Education and Family Literacy) 

 
An additional Memorandum of Understanding is used to define the roles, 
responsibilities, and relationships of the agencies comprising the workforce system.   
Including the partners mentioned previously additional partners include:  

• The Alabama Department of Senior Services which directs the Senior Community 
Service Employment Program (SCSEP) under Title V of the Older Americans Act. 
This program provides part-time community service work-based training for low 
income persons over age 55; 

• Two Job Corps centers are also located in the AWIA and partner to provide job 
training for disadvantaged youth in need of education and training in 
marketable skills; 

• Native Americans are represented in the local area through their representative 
of the Intertribal Council of Alabama on the AWIA Local Board and are served 
through the Career Centers with training program assistance, job search 
assistance, job referrals, and job placement assistance; and 

• The National Farmworker Jobs Program operator in Alabama is the Telamon 
Corporation which assists in delivering services to the migrant and seasonal 
farmworkers throughout the area.  These services are offered through field 
offices due to the nature of the work and the mobility of the customers. 

 
b. AWIA Local Area Officials and Organizational Affiliation: 

 
i. AWIA Signatory Official(s): 

 
 Mr. Steve Walkley, Division Chief  
 Workforce Development Division 
 Alabama Department of Economic and Community Affairs (ADECA) 
 
 Mr. Jim Byard, Director 

Alabama Department of Economic and Community Affairs (ADECA) 
 

ii. AWIA Grant Recipient:   
Workforce Development Division 

 Alabama Department of Economic and Community Affairs (ADECA) 
 

iii. Chief Elected Official: 
 Governor Robert Bentley 
 

iv. AWIA Workforce Investment Board Chair: 
Ms. Anne Payne, Owner, Bethel Farms 
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v. Chief Fiscal Officer: 
 Mr. Mickey Hutto, Supervisor 
 Alabama Workforce Investment Area Section  
 Workforce Development Division, ADECA 
 

vi. Career Center System Management: 
Mr. Mickey Hutto, Supervisor 
Alabama Workforce Investment Area Section  
Workforce Development Division, ADECA 
 
Mr. Robert Brantley, Director 
Employment Service  
Alabama Department of Labor 
 
Career Center System Area Managers: 
Ms. Kathy Evans, North AL 

 Ms. Brinda Barrett, Central and South AL 
 Ms. Ruby Beezley, East AL 

 
IV. AWIA Local Workforce Investment Board 

 
a. Organization and Structure of the Board:  The Alabama Workforce Investment Area 

(AWIA) Board is a “Balance of State Board” covering 65 of Alabama’s 67 counties 
excluding Jefferson and Mobile.  The Board meets a minimum of twice per year 
according to the By-laws.  A quorum of 30% of the membership is required to conduct 
business at Board meetings.  The membership of the AWIA Board includes entities and 
agencies which work in communities with both youth and adults seeking services 
through the Workforce Investment Act.  Representatives serving on the board include 
administrators or individuals from local public school systems, the State Department of 
Education, the Community College system, a local housing authority, the Governor’s 
Office on Disabilities, the Department of Youth Services, the Department of Children’s 
Affairs, the Department of Human Resources, and the Department of Rehabilitation 
Services just as examples. 

 
b. AWIA Board Member List:  See Attachment 2  

 
c. AWIA Career Center Partners Memorandum of Understanding and One Stop Operator 

Agreement: 
 See Attachment 3 and 4 

 
V. Local Area Systems   
 

a. Partner Cooperation and Communication: 
The AWIA is a sixty-five (65) county Balance of State area (all counties except Jefferson 
and Mobile).   The Governor is the Chief Elected Official (CEO).  All Career Center 
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partners in the AWIA are members of the AWIA Workforce Investment Board.  The 
Alabama Workforce Investment Area (AWIA) Section of the Workforce Development 
Division of ADECA presents guidance on WIA policy to the Local Board for decisions.  The 
section also recommends training allocation amounts to the Local Board for approval 
and then once approved, manages a system of contracts to provide core, intensive, and 
training services within the local area.   

 
VI. Local Area Economic and Labor Market Analysis 
 

a. Current:  Alabama’s civilian labor force for April 2013 was 2,173,744 of which 2,044,225 
were employed and 129,519 were unemployed. The unemployment rate for April 2013 
was 6.0% compared to 7.1% for the United States. From April 2012 to April 2013 the 
civilian labor force increased by 36,530 and the number of unemployed individuals 
declined by 10,534 for the same period. Increases in nonagricultural wage and salary 
employed continued primarily in Manufacturing; Trade; Transportation and Utilities; 
Financial Activities; Professional and Business Services; and Leisure and Hospitality. 
Overall, nonagricultural employment is expected to increase over the next year; 
however, the unemployment rate is expected to remain moderately high as workers 
slowly recover from the recession of the past few years.  

 
b. Industries Growth/Decline:  From the report period of 2010 to 2012, Alabama’s 

trade, transportation and utilities sector employment is projected to increase with 
11,350 additional jobs. Approximately 8,040 of the 8,500 job growth in the 
manufacturing sector were contributable to the durable goods industry. Wood 
product manufacturing will increase to almost half of the employment growth in this 
sector.  
 
Within the service producing sector, healthcare and social assistance were projected 
to have 7,490 jobs available to the labor pool during the same report period. 
Professional, scientific and technical services added 5,400 jobs.  Administrative and 
waste services employment increased by 5,090 jobs.  Educational services added 
4,400 jobs. Consequently, healthcare and social assistance is expected to provide the 
highest number of job openings based on Alabama and Workforce Development 
Planning Regions Industry Projections, 2008 to 2018.  
 
In year 2010, 80,740 workers were employed in other services (except public 
administration) sector.  From the base year 2010, this sector is expected to have job 
losses reported by year 2012. Declination of employment is estimated from 
businesses classified as other services (except public administration) include religious, 
grant-making, civic, professional and similar organizations (490 jobs) and repair and 
maintenance (264 jobs). During the same report period, 11,790 of Alabama’s 
workforce were employed in natural resources and mining sector, with an expected 
reduction of 236 jobs in this sector by year 2012. 
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Other industries that lost jobs during the report period of 2010 to 2012 include 
electrical equipment, appliance and component manufacturing; beverage and 
tobacco; textile mills; apparel manufacturing; printing and related support activities; 
and chemical manufacturing. 
 
However, overall, from base year 2010 to year 2012, Alabama’s workforce is expected 
to increase its workforce by 10.6 percent which equates to over 2.4 million employed 
workers. The top five fastest growing industries projected during this report period 
are railroad rolling stock manufacturing; cable television; motor vehicle body and 
trailer manufacturing; management, scientific, and technical consulting services; and, 
home health care services. For the same report period, the top five declining 
industries are apparel knitting mills; cut and sew apparel manufacturing; fabric mills; 
fiber, yarn and threads; and textile furnishing mills. 
 

c. Occupational Projections:  The University of Alabama Center for Business and 
Economic Research (CBER) lists 40 occupations in Alabama that are expected to be in 
high demand. Many of these occupations are common to two of the five largest 
employment sectors, healthcare and manufacturing. All top five high demand 
occupations are in the health care sector. These are Registered Nurses, Home Health 
Aides, Licensed Practical Nurses, Medical Assistants, and Personal Care Aides. Most of 
the fastest growing occupations ranked by projected growth of employment are 
health related occupations 

 
b. Demand for skilled works:  Skill and educational requirements for jobs keep rising. 

Educational and training requirements of high-demand, fast-growing, and high-earning 
occupations demonstrate the importance of education in developing the future 
workforce.  A majority of the critical occupations needed in Alabama’s workforce are 
specialized jobs that require an education level higher than a high school diploma or 
equivalent. These occupations require previous competency levels acquired by 
internship/residency and short- to moderate-term on-the-job training. For those 
critical occupations that require a bachelor’s degree or higher, workers can obtain 
employment utilizing their degrees as declaration of competency for that particular 
occupation of interest. In the future, more jobs will require postsecondary education 
and training at a minimum.  
 
The pace of training needs to increase for technical and systems skills, while the scale 
of training is raised for basic and social skills. Ideally, all high school graduates should 
possess basic skills so that postsecondary and higher education can focus on other and 
more complex skills. Employers should be an integral part of planning for training as 
they can help identify future skill needs and any existing gaps in current training. 

 
c. Skill Gaps:  The skill gaps of workers in Alabama tend to be those which result from 

moving from a low-skill, labor-intensive manufacturing and agribusiness economy, to a 
21st Century innovative economy based largely on advanced manufacturing and 
higher-tech industries. To transition from the old to the new economy, many 
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Alabamians need to improve basic skills in such areas as applied reading, problem 
solving, applied mathematics, communication and applied technology. 

 
 Once these foundational skills are mastered, a much larger number of Alabamians need 

to master technical skills. These needs are particularly acute in such areas as computer 
systems analysts where skills related to mathematical technicians; aerospace 
engineering and operations technicians; electrical and electronic repairers; and, 
computer numerically controlled machine tool programmers are insufficient to meet 
current and projected demands. Similarly in the manufacturing sector, industrial 
machinery mechanics and computer-controlled machine tool operators are not 
available in sufficient numbers to meet demand. 

 
 In the service sector, various healthcare technicians, assistants, and aides as well as 

nurses and physicians are in short supply. There are also shortages in such low-wage 
service areas as receptionists and sales representatives, but the required training for 
these entry-level positions does not greatly impact the public workforce development 
system. 

 
VII.  Workforce Development Strategies 
 

a. Local Area Strategies 
 
i. Strategies to Maximize Resources:  The AWIA Workforce Investment Board will 

coordinate and collaborate with Economic Development entities and other 
regional agencies to target Adult, Dislocated Worker and Youth WIA funds to 
training resources that address skills gaps within regional economics.   
 

ii. Strategies to Target Industries:  Targeted industries for workforce development 
services in the AWIA include automotive, aerospace, maritime, biomedical, 
healthcare, advanced manufacturing, and energy efficiency related industries. 

  
iii. Strategies to Promote Partnerships:  The AWIA Section of ADECA’s Workforce 

Development Division and the Employment Service Division of the Alabama 
Department of Labor share management and policy development of Career 
Center activities within AWIA. During Program Year 2011 and 2012 increased 
emphasis providing business services to local employers by local Career Center 
staff was encouraged and fostered by providing specialized training to business 
service representatives in each Career Center. Business Service Representatives 
also participate and share information about available services with Regional 
Workforce Development Councils.  

 
The membership of the Workforce Board includes the mandatory partners as 
listed in the AWIA One-Stop Operator Agreement (ADECA, ADOL, DRS, DPE) but 
other partner entities are also represented including Native Americans through 
the Intertribal Council of Alabama, Job Corps, migrant and seasonal farmworkers 
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through Telamon Corporation, the interests of K-12 through the State 
Department of Education, Department of Senior Services, Department of 
Children’s Affairs, Department of Youth Services, and the Governor’s Office of 
Small Business Development.  The Alabama Department of Commerce is a major 
influence in the entire workforce system.  Cooperation and coordination is 
required between those who work in the economic development fields and 
those who work in the workforce development fields to coordinate the supply 
and demand of skilled labor.  Board members and AWIA staff members are 
encouraged to join and actively participate in economic development groups 
such as EDAA (Economic Development Association of Alabama) and others.     

 
VIII. Career Center Policies 
 

a. Career Center Operations: 
In AWIA, the Alabama Workforce Investment Area Section manages Career Center 
operations in conjunction with the Employment Service Division of ADOL. All Career 
Centers now have single site managers. Cross training of staff rather than cross 
awareness is taking place at the career centers. Monthly reporting has become more 
standardized and efficient with the issuance of guidance by the Local Area. There are 
currently twenty-two (22) comprehensive Career Centers, fifteen (15) satellite centers, 
six (6) Itinerant point locations, and a mobile career center in AWIA.  Comprehensive 
centers are full-time centers which have all WIA partner agencies either on-site or have 
their services available to customers, satellite centers are also operated full-time but do 
not have the full contingent of partner agencies located at the center, and itinerant 
point centers are only staffed part-time when customer demand has indicated a need in 
these mainly rural locations.  The mobile career center or “bus” is used on-site for Rapid 
Response events in cases of mass layoffs, job / career fairs, in natural disasters when 
large numbers of individuals are left unemployed, and numerous other workforce 
related activities. 

 
Monthly, integrated staff meetings are required in addition to any single agency staff 
meetings that may occur.  Bringing all staff in a center together to discuss common 
concerns, issues, and opportunities fosters a much greater opportunity for the 
collaboration and coordination of service provisions.  Additionally, lean office principles 
are being implemented to improve Career Center operations. 

 
The Alabama Workforce Investment Area’s Memorandum of Understanding (MOU) 
describes in detail the roles and responsibilities of each of the mandated (one-stop) 
partners in the delivery of service which ensures that all adults, youth, and dislocated 
workers have universal access to the required core services as described in Section 
134(d)(2).  Specifics regarding the provision of core, intensive, and training services by 
each Career Center partner are available for review in the AWIA MOU revised May 24, 
2012. 
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The Alabama Career Center Template was adopted October 22, 2002.  Many portions of 
the original are now considered obsolete due to more consolidation in the delivery of 
services within the AWIA.  Staff members are currently working to submit a revised 
Template to the State Workforce Investment Board for approval. 
 

IX. Service Provider Selection Policies 
 

a.  Local Area Procedures  
 

i. Service Provider Suitability:  The Alabama Workforce Investment Area (AWIA), 
in accordance with Section 122 of the Workforce Investment Act and applicable 
Governor’s Workforce Development Directives, has developed policies governing 
the determination of local level training providers.  These policies were 
presented to the local board and published via local area directive.  The AWIA 
recognizes and uses the state-maintained online database of eligible training 
providers and makes recommendations for the inclusion of providers and 
programs identified through its local application procedure. 

 
ii. Service Provider Performance Information:  The AWIA continuously accepts 

applications from interested providers of training services.  Applications are 
evaluated based on the information provided by the applicant and basic 
eligibility requirements as stated in the Workforce Investment Act.  Once a 
determination is made that a provider meets the requirements of Section 122, a 
recommendation for inclusion on the statewide listing of eligible training 
providers is made.  Appropriate performance information is collected as required 
by Governor’s Workforce Development Directive (GWDD).  Cost information is 
current.  All eligible training providers were required to provide updated 
performance data during Program Year 2012.  To date there are 82 providers 
and 1812 programs listed on the State system. 

 
When the local board determines that there are an insufficient number of 
eligible providers in parts of the local area to provide certain types of training 
through Individual Training Accounts’, the local board may contract with specific 
providers to provide these services.  The local board will select a provider upon 
review of responses from interested providers received during a 30 day 
publicized comment period. 

 
iii. Grants for Youth Activities:  In accordance with Section 123 of the Workforce 

Investment Act, the Alabama Workforce Investment Area procures youth 
training services through the issuance of requests for proposals.  All proposals 
are reviewed and rated by local area staff and/or independent raters, presented 
to the AWIA Youth Council for review, and subsequent recommendation to the 
Local Board for final acceptance or rejection. 
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Program Year 2012 – 2013 included the issuance of two requests for proposals 
for youth training services.  The first request issued on March 28, 2012 garnered 
twenty-one (21) responses.   After a Tier-1 review for adherence to the 
mandatory RFP requirements, two responses were determined “non-responsive” 
therefore only nineteen (19) were evaluated by a three-member team.   
Subsequent evaluation by the Youth Council membership resulted in twelve (12) 
proposals being recommended for funding.  The AWIA Board approved the 
Youth Council’s recommendations. 
 
The second request for proposal was issued to obligate the remainder of youth 
program funds.  The Youth Council had requested and received approval from 
the AWIA Board to target the second request to the twenty-one (21) counties in 
the local area with a poverty rate of 24% or higher.   This request was issued on 
July 5, 2012 and forty-six responses were received.  Nine responses were “non-
responsive”.   A four-member team evaluated thirty-seven proposals.   The Youth 
Council again evaluated the proposals and recommended eight (8) for funding.  
These additional youth programs and proposals were recommended to the 
AWIA Board which approved the Youth Council’s recommendations. 
 

X. AWIA Career Center Listing 
 
a.  Comprehensive and Satellite Career Centers 

 
i. Partners Represented in Career Centers: 

As listed in the One-Stop Operator Agreement the Alabama Department of 
Economic and Community Affairs, the Alabama Department of Labor, the 
Department of Rehabilitation Services, and the Department of Postsecondary 
Education operate as a consortium designated as the One-Stop Operator for the 
Alabama Workforce Investment Area and the Career Centers located therein.  An 
additional Memorandum of Understanding between the AWIA Workforce 
Investment Board, these partners, and the Alabama Department of Senior 
Services, the Job Corps, the Alabama Department of Human Resources, the 
Alabama Intertribal Council representing Native Americans, and the Telamon 
Corporation representing migrant and seasonal farmworkers defines the roles 
and responsibilities of each entity for the provision and improvement of 
employment and training services provided to the citizens residing in the 65-
county local area.  
 

ii. Career Center Contact Information 
See Attachment 5 
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XI.Monitoring/Oversight Procedures 
 

a.   Local Area Procedures: 
 
The AWIA Monitoring Unit carries out the local level monitoring/oversight function 
through a system of periodic and objective reviews to ensure compliance with the 
Workforce Investment Act, WIA regulations, state and local plans and policies.  On-site, 
local provider technical assistance is also provided where need is determined.  The 
AWIA Monitoring Unit reports its review activities, findings, and necessary remedial 
actions.  Documentation is maintained in the AWIA Section files.   

 
XII.Grievance Procedures and Policies 
 

a. Local Area Procedures  
 

See Attachment 6 
 
XIII. Service Delivery Strategies: 

 
a. AWIA WIA Core, Intensive, and Training Services 

 
i. Core Services:  AWIA Career Center contractors/providers and workforce partners 

operate as a consortium of Career Center Operators.  Operational decisions are 
made jointly by the ADOL Employment Services Director and the AWIA Supervisor 
in the Workforce Development Division at ADECA.  Direct management of the 
centers is provided through Area Managers.   

 
Local area resources provided under Wagner-Peyser and WIA Title 1-B are 
integrated through local cost sharing agreements regarding facility and equipment 
cost.  Further, programmatic responsibilities are detailed in the AWIA 
Memorandum of Understanding between the workforce development partners. 

 
Core Services are truly “universal’ services.  Self service is desirable.  Types of 
services include: eligibility determination; outreach, intake, and orientation to the 
Career Center; initial assessment; job search and placement assistance; labor 
market information; information on available supportive services; performance and 
cost information on training providers; and follow-up services. 
 
The Appendices of the AWIA Memorandum of Understanding provides a detailed 
graph of Core Services provided by each Career Center partner. 

 
ii. Intensive Services:  The AWIA contracts with the Alabama Department of 

Postsecondary Education, three community colleges, and the Alabama 
Department of Labor for staffing to provide intensive services at career centers in 
the local area. 
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These staff members provide assessment, counseling, referral services, and 
career/training provider information to unemployed or underemployed adults and 
dislocated workers. 

 
Adults and dislocated workers who are identified by Wagner-Peyser and / or WIA 
staff as unable to obtain employment solely by core services are referred for 
intensive services including additional assessment and potential referral to 
training. 

 
Intensive Services are not “universal”.  A comprehensive skill assessment including 
diagnostic testing and in-depth interviews can be offered.  Group counseling, 
individual counseling and career planning is also offered. 

 
The Appendices of the AWIA Memorandum of Understanding provides a detailed   
graph of Intensive Services provided by each Career Center partner. 

 
iii. Training Services: 

 
1. The AWIA strives to maximize the number of clients in training through the 

efficient use of local area funds.  In order to maximize the number of 
participants, the AWIA Local Board approved new cost limitations on 
Individual Training Accounts (ITAs) for Program Year 2012 (effective July 1, 
2012).  The maximum amount allowable for ITAs was adopted as follows: 
Short term training of 13 weeks or less up to $3,500 
52 weeks training or less   up to $6,500 
17 months or less    up to $8,000 
(greater than 12 months but less than 17) 
17 to 24 months    up to $12,000 
(greater than 17 months but no longer than 24) 

 
2. The AWIA does have a cost limitation on ITAs as specified in number 1 above. 

 
3. The top ten training occupations in AWIA ranked in order include;  1.Truck 

Driver;  2.Registered Nurse;  3.Licensed Practical Nurse;  4.Certified Nursing 
Assistant, Patient Care, Health Aide;  5.Office Administration;  6.Air Frame and 
Power Plant, Avionics, Aviation Maintenance, Air Frame Mechanic, Air Craft 
Structures;  7.Welding;  8.Medical Assistant;  9.Computer Information System, 
Computer Science;  10.Air Conditioning, Refrigeration, Heating (HVAC). 

 
4. As needed, funds for On-the-Job Training (OJT) are committed for high 

growth, high demand job training. 
 

5. AWIA will utilize funds for OJT training based on the demand for these types 
of training by employers. 
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6. OJT opportunities are identified primarily at the Career Center level through 
contracts with employers by Business Service Representatives in each office.  
Other opportunities are identified with state and local economic development 
entities. 

 
7. AWIA will strive to leverage resources from education, economic 

development and industry associations to support OJT to the extent feasible. 
 

8. The Appendices of the AWIA Memorandum of Understanding provides a 
detailed   graph of Training Services provided by each Career Center partners. 

 
b. Priority of Services: 

The AWIA Workforce Investment Board has established, in accordance with State WIB 
policy, that low income (economically disadvantaged) individuals receive the highest 
priority for WIA training services.  The AWIA has also adopted the State’s policy that a 
veteran and/or spouse of a veteran will receive priority of service over an equally 
qualified non-veteran in conformance with the Jobs for Veterans Act. 

 
c. Local Area Youth Vision:  It is AWIA’s mission to develop a coordinated, integrated 

system that includes business, education, training, health, safety and public/private 
sector stakeholders. 
 
Through two separate requests for proposals for youth training services, twenty (20) 
youth providers were contracted with to provide services to both in-school and out-of-
school youth in the AWIA.  The second RFP focused on the counties with a poverty rate 
of 24% or higher targeting some of the hardest to serve youth in the local area.  
Currently thirty-nine (39) of the sixty-five (65) counties in the local area are being served 
by these youth programs.    
 
These providers along with their partners in the Career Center system will cohesively 
work together to provide all youth, especially those at risk, with opportunities to 
develop career options, and to improve their quality of life. 

 
Eligible youth in all sixty-five counties are provided a full array of WIA services through 
the twenty-two (22) comprehensive Career Centers and the twenty-one satellite and 
itinerant offices.   

 
Eligible youth will reach their maximum potential through active participation in a 
system of quality services and opportunities that will enable them to make informed 
and responsible choices, acquire critical and marketable skills and be a healthy and 
caring member of their community. 

 
d. Business/Employer Services: One strategy for determining employer needs in the AWIA 

is to emphasize business service outreach by each Career Center to local employers. 
AWIA and ADOL staff members are provided training on business service outreach and 
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communication on an on-going basis.  Workshops and training for Business Service 
Representatives was conducted on six separate dates and at different locations during 
Program Year 2012 with training provided to 127 staff members.  Continued training is 
planned for the future.   
 
To maximize employer participation of the Federal tax credit programs, several 
strategies have been implemented within the Career Center system. Training local 
Career Center staff and partner agencies to effectively market the tax credits to 
employers is one strategy. An effective tax credit marketing campaign offers business 
solutions for a diverse workforce while stimulating economic growth and productivity.  
The verification process of the tax credit program has been streamlined through 
centralization.  This process is consolidated into one location where trained and 
experienced analysts process employer requests through a network of centralized 
electronic and on-line contacts with participating agencies.  This centralization assures 
coherent, uniform, consistent and accurate decisions for employers. 
 
Educating employers through presentations to Chambers of Commerce, employer 
organizations, employer seminars, forums and professional organizations such as 
Society of Human Resources Managers (SHRM) is also an effective strategy.  Web sites 
and supported links also reach many employers.   
 

e. Strategies for Faith-Based and Community Organizations:   
Alabama enjoys a rich diversity of faith-based, community, and other private charitable 
organizations that render effective aid to people in need.  The State has one of the 
largest and most effective populations of faith-based and community-based 
organizations in the United States.  Serve Alabama, The Governor’s Office of Faith-Based 
and Volunteer Service works to actively engage in collaborative efforts with faith-based 
and community-based organizations for the provision of social services to people in 
need and coordinate these efforts with the Alabama Career Centers. 

 
ADECA’s Workforce Development Division cooperates fully with Serve Alabama on 
initiatives to increase and expand access to opportunities for participation of faith-
based and community organizations as committed and active partners in the Alabama 
Career Center System. 
 
The AWIA currently contracts with youth service providers including local school 
systems, community-based organizations, family support centers, non-profit entities 
serving at-risk youth, community colleges, and a regional alliance of juvenile judges.   
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Alabama Workforce Investment Area Board 
43

 
 Members 

1.  Representatives of Business Sector (Majority) 
 

( 25 ) 

 
Anne Payne – Chair  Bethel Farms     Ramer    
 
Patricia Adams  Hyundai     Montgomery 
 
Tim Alford   AL Construction Recruitment Institute Montgomery 
 
Ronnie Boles   General & Automotive Machine Shop, Inc. Huntsville 
 
Joseph Brown   Alabama Power Company   Tuscaloosa 
 
James Ford   Ford Meter Box    Pell City 
 
Allen Harris   Bailey-Harris Construction Co., Inc.  Auburn 
 
Tim Harrison   Harrison Construction    Tuscaloosa 
 
Burt Hankins   Goodwyn, Mills, & Cawood   Vernon 
 
Phillip Kelley   Michelin North America   Dothan 
 
Bill Lamar   Warrior Tractor and Equipment Co., Inc. Monroeville 
 
Lawrence Lavender  Lavender, Inc.     Aliceville 
 
Bev Leigh, III.   Retired      Tuscaloosa 
 
Grace Lo   Majestic Solutions    Madison 
 
Tim McCartney  McCartney Construction Co., Inc.  Gadsden 
 
Jim McClellan   SPAR, Inc.     Jacksonville 
 
Marty Parker   Boise, Inc.     Jackson 
 
Tim Parker, III.  Parker Towing Company   Tuscaloosa 
 
Larry Puckett   Larry Puckett Chevrolet   Prattville 
 
Mike Reynolds  BroadSouth Communications, Inc.  Selma 
 
Stinson Slawson  Southeast Wood Treating   Montgomery 
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Melody Stewart  Apex Design Technology of Alabama, LLC Decatur 
 
Steve Turkoski  Dothan Area Chamber of Commerce  Dothan 
 
Mark Weaver   Mid-South Industries, Inc.   Gadsden 
 
Bruce Willingham  Mach III, Inc.     Vinemont 
 
 
 
2.  Representatives of Local Education (2 required) 
 
 Daniel Boyd   Lowndes County Public Schools  Hayneville     
 
 Ed Castile   AIDT      Montgomery 
 
 Amelia Pearson  Southern Union State Community College Wadley 
 
 
          
3.  Labor Organization Representative(s) nominated by state or local labor organizations  
(2 required) 
 
Brandon Cardwell  Montgomery Electrical JATC   Montgomery 
 
Al Henley   Alabama AFL-CIO    Montgomery 
 
 
 
4.  Community Based Organization Representatives (2 required) 
 
Graham Sisson, Jr.  Gov’s Office on Disability   Montgomery 
 
Susan McKim   Department of Children’s Affairs  Montgomery 
 
 
 
5.  Economic Development Representatives (2 required) 
 
Kib McKibbens  Gov’s Office of Small Business Development Tuscaloosa 
 
vacant 
 
 
 
 
     
 

29



6.  One-Stop Partner Representatives 
   

( 9 ) 

                         
Economic and Community Affairs 
Director Jim Byard, Jr.    
                                                  
AL Department of Labor/ Employment Service Montgomery Job Corps Center 
Director Tom Surtees                           Center Director Frank Coiro 
                                                                                   
Rehabilitation Services           Post Secondary Education 
Commissioner Cary Boswell    Deputy Chancellor Susan Price 
                          
Human Resources     Senior Services 
Commissioner Nancy Buckner                                   Commissioner Neal Morrison                                                  
       
Alabama Intertribal Council   National Farmworker Programs 
Sharon Keith      State Director for Alabama Operations  
       Allen Boyd, Telamon Corporation 
 
Department of Education 
vacant 
 
 
 
Other Category ( 1 
 

) 

Walter Wood   Executive Director,    Mt. Meigs 
    Department of Youth Services 
 
 
 
 
 
Non-Voting ( 1 )   (Youth Council Members) 
 
Carolyn Sutley  Enterprise Housing Authority   Enterprise 
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Alabaster Career Center                                                          C 
Alberta Jones (DOL) or Susan Kozlowski (WIA) (205)663-2542  
alberta.jones@alcc.alabama.gov 
susan.kozlowski@alcc.alabama.gov  
109 Plaza Circle 
Alabaster, AL  35007 
Phone:  (205) 663-2542     FAX:  (205) 664-9229 

Camden Career Center – Camden City Hall    (Selma)       I 
Ken Heidbrink-Tuesday 7:30a.m. – 4:00p.m. 
ken.heidbrink@alcc.alabama.gov  
223-A Claiborne Street 
Camden, AL  36726 
Phone:  (334)682-9428    FAX:  (334)682-4603 

Albertville Career Center                                                         C 
Kevin Kidd   
kevin.Kidd@alcc.alabama.gov 
5920 U S Highway 431 North 
Albertville, AL  35950 
Phone:  (256) 878-3031     FAX:  (256) 878-7728 

Center Point Career Center - Jeff State CC  (B’ham)        S 
Tracy Campbell  (205) 856-8024 
tracy.campbell@alcc.alabama.gov  
2601 Carson Road 
Birmingham, AL  35215 
Phone:  (205) 856-8024    FAX:  (205) 856-6033 

Alex City Career Center – Central Alabama CC (Opelika)    S 
Julie Wood  (256) 215-4256 
julie.wood@alcc.alabama.gov  
PO Box 2010 (35011)/1375 Jr. College Drive 
Alexander City, AL  35010 
Phone:  (256) 215-4494     FAX:  (256) 215-4516 

Decatur Career Center                                                         C 
Kathy Evans (Acting)  (256) 355-0142  
kathy.evans@alcc.alabama.gov    
1819 Bassett Avenue SE 
Decatur, AL  35601 
Phone:  (256) 355-0142     FAX:  (256) 355-0174 

Andalusia Career Center - L B Wallace CC (Enterprise)       I 
James Mitchell-Monday thru Thursday 
james.mitchell@alcc.alabama.gov  
1000 Dannelly Boulevard 
Andalusia, AL  36420 
Phone:  (334) 881-2304     FAX:  (334) 881-2201 

Demopolis Career Center                                                    C 
Larry Jowers (334) 289-0202 
larry.jowers@alcc.alabama.gov  
1074 Bailey Drive 
Demopolis, AL  36732 
Phone:  (334) 289-0202     FAX:  (334) 289-8024 

Anniston Career Center - Gadsden State CC                        C 
Ruby Beezley  (256) 832-5191 ext 288 
ruby.beezley@alcc.alabama.gov  
1731 Coleman Road 
Anniston, AL  36207 
Phone:  (256) 832-0147     FAX:  (256) 832-1183 

Dothan Career Center                                                          C 
Pamela Cutchens (334) 792-2121 ext 222 
pamela.cutchens@alcc.alabama.gov  
787 Ross Clark Circle 
Dothan, AL  36303 
Phone:  (334) 792-2121     FAX:  (334) 792-2124 

Bay Minette Career Center   (Foley)                                       S 
Brenda Barrett ( Acting)  (251) 937-4244 ext 326 
brenda.barrett@alcc.alabama.gov  
201 Faulkner Drive 
Bay Minette, AL  36507 
Phone:  (251) 937-4244     FAX:  (251) 937-2859 

Enterprise Career Center                                                    C 
Anita Fulford (334) 347-3783 ext 251 
donna.fulford@alcc.alabama.gov  
2021 Boll Weevil Circle 
Enterprise, AL  36330 
Phone:  (334) 347-3783     FAX:  (334) 393-0958 

Birmingham Career Center                                                     C 
Yvette Fields  (205) 254-1313 
yvette.fields@alcc.alabama.gov  
3440 3rd Avenue South 
Birmingham, AL  35222 
Phone:  (205) 254-1300     FAX:  (205) 254-1387 

Eufaula Career Center                                                         C 
Ann Blondheim  (334) 687-8251 ext 241 
ann.blondheim@alcc.alabama.gov  
511 State Docks Road 
Eufaula, AL  36027 
Phone:  (334) 687-8251     FAX:  (334) 687-9964 

Blountsville Career Center  (Hanceville)                               S 
Joel Pass 
joel.pass@alcc.alabama.gov      
68644 Main Street, Suite 5 
Blountsville, AL  35031 
Phone:  (205) 429-4311     FAX:  (205) 429-5402 

Fayette Career Center - Bevill State CC  (Tuscaloosa)     S 
Sharron Owens (205) 932-3221 ext 5171  –  
      Monday thru Friday 8:00-4:30 
sharron.owens@alcc.alabama.gov  
2631 Temple Avenue North, Room B-37 
Fayette, AL  35555 
Phone:  (205) 932-3221     FAX:  (205) 932-8821 

Brewton Career Center                                                           C 
Hal Clements  (251) 867-3247 ext 36 
hal.clemets@alcc.alabama.gov  
1023 Douglas Avenue Suite 314 
Brewton, AL  36426 
Phone:  (251) 867-3247     FAX:  (251) 867-5798 

Foley Career Center                                                            C 
Deborah Walters  (251) 943-1575 ext 222 
deborah.walters@alcc.alabama.gov  
200 West Michigan Avenue 
Foley, AL  36535 
Phone:  (251) 943-1575     FAX:  (251) 943-8867 

Alabama Career Centers 
(C = Comprehensive, S = Satellite, I = Itinerant) 
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Fort Payne Career Center                                                       C 
Linda McCain  (256) 845-2900 ext 224 
linda.mccain@alcc.alabama.gov  
2100 Jordan Road SW 
Fort Payne, AL  35968 
Phone:  (256) 845-2900     FAX:  (256) 845-5139 

Luverne Career Center   (Troy)                                             I 
Tara Jones - Tuesday & Wednesday 
tara.jones@alcc.alabama.gov  
886 Glenwood Road 
Luverne, AL  36049 
Phone:  (334) 335-2300     FAX:  (334) 335-2306 

Gadsden Career Center                                                           C 
Larry Foster  (256) 546-4667 ext 230 
larry.foster@alcc.alabama.gov  
216 North 5th Street 
Gadsden, AL  35901 
Phone:  (256) 546-4667     FAX:  (256) 546-6603 

Mobile Career Center                                                           C 
Richard Mallini  (251) 461-4440 
richard.mallini@alcc.alabama.gov  
515 Springhill Plaza Court 
Mobile, AL  36608 
Phone:  (251) 461-4146     FAX:  (251) 461-4443 

Greenville Career Center   (Troy)                                           S 
Janice Grayson  (334) 382-3128 ext 221 
janice.grayson@alcc.alabama.gov  
117 West Commerce Street 
Greenville, AL  36037 
Phone:  (334) 382-3128     FAX:  (334) 382-9066 

Monroeville Career Center  (Brewton)                               S 
Tammy Smith 
tammy.smith@alcc.alabama.gov  
33 Outlet Drive 
Monroeville, AL  36460 
Phone:  (251) 575-3894     FAX:  (251) 575-3351 

Haleyville Career Center   (Sheffield)                                      I 
Dan Raburn – 1st & 3rd Monday’s Only 8:00-4:30 
dan.raburn@alcc.alabama.gov  
2010 9th Avenue North 
Haleyville, AL  35565 
Phone:  (205) 486-4154     FAX:  (205) 486-4154 

Montgomery Career Center                                                 C 
James Ramsey (334) 286-1746 ext 324 
james.ramsey@alcc.alabama.gov    
1060 East South Boulevard 
Montgomery, AL  36116 
Phone:  (334) 286-1746     FAX:  (334) 288-7286 

Hamilton Career Center - Bevill State CC (Sheffield)           S                  
Connie Jones  (205) 921-7657 ext 21 
connie.jones@alcc.alabama.gov  
1481 Military Street South 
Hamilton, AL  35570 
Phone:  (205) 921-7657     FAX:  (205) 921-0438 

Opelika Career Center                                                         C 
Mike Grier  (334) 749-5065 ext 215 
mike.grier@alcc.alabama.gov   
2300 Frederick Road 
Opelika, AL  36801 
Phone:  (334) 749-5065     FAX:  (334) 749-5031 

Hanceville Career Center - Wallace State CC                        C 
Sandra Rhodes  (256) 352-5538 ext 203 
sandra.rhodes@alcc.alabama.govv    
Center for Economic & Workforce Development 
801 Main St NW/PO Box 1087 
Hanceville, AL  35077 
Phone:  (256) 352-5538     FAX:  (256) 352-8640 

Pell City Career Center   (Anniston)                                   S 
LaTonya Williams   (205) 338-5440 ext 24 
latonya.williams@alcc.alabama.gov  
311 Miles Pkwy, P.O. Box 1045 
Pell City, AL  35125 
Phone:  (205) 338-5440     FAX:  (205) 338-5443 

Huntsville Career Center                                                         C 
Mike Fowler  (256) 851-0537 ext 230 
mike.fowler@alcc.alabama.gov  
2535 Sparkman Drive NW 
Huntsville, AL  35810 
Phone:  (256) 851-0537     FAX:  (256) 851-8278 

Phenix City Career Center – Chattahoochee Valley CC              
  (Opelika)                                                                              S 
Dorothy Haynes 
dorothy.haynes@alcc.alabama.gov  
2602 College Drive 
Phenix City, AL  36869 
Phone:  (334) 214-4828     FAX:  (334) 749-5031 

Jackson Career Center                                                            C 
Beverly Walker  (251) 246-2453 ext 230 
beverly.walker@alcc.alabama.gov  
3090 Highway 43 
Jackson, AL  36545 
Phone:  (251) 246-2453     FAX:  (251) 246-4797 

Phil Campbell Career Center - Northwest Shoals CC   
  (Sheffield)                                                                            I 
Alissa Brown – 1st Wednesday of the Month Only 
alissa.brown@alcc.alabama.gov  
2080 College Rd 
Phil Campbell, AL  35581 
Phone:  (256) 331-6285     FAX:  (205) 921-0438 

Jasper Career Center                                                              C 
Gina Nichols (205) 221-2576 ext 222 
gina.nichols@alcc.alabama.gov  
2604 Viking Drive 
Jasper, AL  35501 
Phone:  (205) 221-2576     FAX:  (205) 221-4595/384-0260 

Rainsville Career Center - Northeast Alabama CC  
   (Ft. Payne)                                                                          S 
Jonathon Nappier – Wednesday Only 8:00 – 4:00 
jonathon.nappier@alcc.alabama.gov  
138 Alabama Highway 35 
Rainsville, AL  35986 
Phone:  (256) 638-2239     FAX:  (256) 638-2520 

Alabama Career Centers 
(C = Comprehensive, S = Satellite, I = Itinerant) 
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Roanoke Career Center  (Opelika)                                         S 
Kathy Sellers 
kathy.sellers@alcc.alabama.gov  
3862 Highway 431 
Roanoke, AL  36274 
Phone:  (334) 863-8114     FAX:  (334) 863-8412 

Vernon Career Center – Lamar Co. Center for Technology        
    (Tuscaloosa)                                                                            I 
Sharron Owens - Friday’s Only (8:00 – 12:00) 
sharron.owens@alcc.alabama.gov  
43880 Hwy 17S 
Vernon, AL  35592 
Phone:  (205) 695-8224    FAX:  (205) 921-0438 

Scottsboro Career Center  (Huntsville)                                  S 
Teresa Mattox  (256) 574-1720 ext 223 
teresa.mattox@alcc.alabama.gov  
23123 John T. Reid Pkwy 
Scottsboro, AL  35769 
Phone:  (256) 574-1720     FAX:  (256) 574-4512 

 

Selma Career Center                                                               C 
Clifford Hunter  (334) 872-0471 ext 25 
clifford.hunter@alcc.alabama.gov  
1112 Water Avenue 
Selma, AL  36703 
Phone:  (334) 872-0471     FAX:  (334) 872-4355 

 

Sheffield Career Center                                                           C 
Jim Cook  (256) 383-5610 ext 261 
jim.cook@alcc.alabama.gov  
500 South Montgomery Avenue, Suite 102 
Sheffield, AL  35660 
Phone:  (256) 383-5610     FAX:  (256) 383-4983 
Talladega Career Center - Central Alabama CC                   S 
Gwen Taylor  (256) 480-2114 
gwen.taylor@alcc.alabama.gov  
1005 South Street, East 
Talladega, AL  35160 
Phone:  (256) 480-2109     FAX:  (256) 362-7219 
Troy Career Center                                                                  C 
Janice Grayson  (334) 382-3128 ext 221 
janice.grayson@alcc.alabama.gov  
Wendy Collins and/or Cindy Mitchell – On-site contact 
1023 South Brundidge Street 
Troy, AL  36081 
Phone:  (334) 566-3920     FAX:  (334) 566-9450 
Tuscaloosa Career Center                                                      C 
Richard Crawford  (205) 758-7591 
richard.crawford@alcc.alabama.gov  
202 Skyland Drive 
Tuscaloosa, AL  35405 
Toll Free:  (866) 835-2216 
Phone:  (205) 758-7591     FAX:  (205) 758-1925 
Valley Career Center – Southern Union CC  (Opelika)         S 
Donna Edwards 
donna.edwards@alcc.alabama.gov  
321 Fob James Drive 
Valley, AL  36854 
Phone:  (334) 756-0024     FAX  (334) 756-0026 
 
NOTE:  Itinerant (I) & Satellite (S) offices indicates the On-site Contact 

Alabama Career Centers 
(C = Comprehensive, S = Satellite, I = Itinerant) 
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ALABAMA WORKFORCE INVESTMENT AREA 
WORKFORCE INVESTMENT ACT (WIA) GRIEVANCE AND COMPLAINT PROCEDURES 

 
REFERENCES 
 
WIA Section 181(c); 20 CFR Part 667, Subpart F (Program Complaints) 
29 CFR Part 37, §§37.70-37.80 (Discrimination Complaints) 
 
SCOPE AND PURPOSE 
 
These procedures are established to resolve grievances and complaints that allege violations of 
Title I of the Workforce Investment Act, including violations of WIA regulations, grants, 
agreements, local area policies and procedures, or other WIA requirements. The procedures 
apply to all Alabama Workforce Investment Area (AWIA) WIA programs, activities, and services, 
and may be used by participants and other persons interested in or affected by the AWIA 
Workforce Investment System. All entities that receive WIA financial assistance from the AWIA 
(service providers, training providers, contractors, etc.) must comply with these policies and 
procedures in the provision of services or the operation of programs and activities that assist or 
benefit WIA Title I participants. 
 
Procedures for program complaints and procedures for complaints of discrimination are 
described separately. 
 
These policies and procedures do not apply to grievances and complaints related to terms and 
conditions of employment from employees of AWIA or its subrecipients. Criminal complaints of 
fraud, abuse, and other criminal activity must be reported according to WIA Incident Reporting 
Procedures contained in Governor’s Workforce Development Directive No. PY 2002-19. 
 

I. PROGRAM GRIEVANCES / COMPLAINTS 
 

A. Notice.  The WIA Grievance and Complaint Procedures Form (WDD-24) describes 
the procedures for filing grievances / complaints. Contractors, service providers and 
other subrecipients who certify eligibility for WIA must give each applicant a copy of 
the WIA Grievance and Complaint Procedures Form (WDD-24) during the 
application/certification process. Contractor and service provider staff must enter 
their names, titles, employer’s (contractor’s / service provider’s) name, and the date 
on the form. Applicants should be asked to read and sign the WDD-24, and 
contractors or service providers must maintain copies of the signed forms in 
participant files. 

 
Contractors and service providers must provide this notice in alternate formats to 
applicants and participants who are visually impaired or who, for other reasons, are 
unable to read and understand the English language version of the written 
procedures. The alternate format must be noted in the participant’s file.   
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The WIA Grievance and Complaint Procedures Form (WDD-24) is available in 
Spanish and on audiocassette tape in English and Spanish versions.   
 
AWIA provides the WIA Grievance and Complaint Procedures Form, including 
alternate formats, to contractors and service providers. Service providers may copy 
the forms and tapes as necessary, or request additional forms and / or tapes by 
contacting the WDD Equal Opportunity/Grievance Officer. 
 
The WIA grievance and complaint procedures should be made available to other 
interested persons upon request. Complaints should be mailed to: 

Lillian Patterson 
Equal Opportunity/Grievance Officer 
Workforce Development Division 
Alabama Department of Economic and Community Affairs 
401 Adams Avenue 
P.O. Box 5690 
Montgomery, Alabama 36103-5690 

 
B. Time Limits. Program complaints must be filed within one year of the alleged 

violation. The date of filing of any complaint is the date the affected individual, or 
his / her representative, reports the grievance / complaint officially to an AWIA 
contractor, service provider, employee or other authorized AWIA representative. 
(Note:  A contractor, service provider, etc. should make every effort to have the 
complainant put his / her complaint in writing. At a minimum, the person receiving 
the grievance / complaint must document its receipt by noting a date and summary 
of the issues). 

 
Complaints must be resolved within sixty days, including efforts to resolve the 
grievance / complaint informally and any investigation, hearing, or other means of 
resolution that may be appropriate or required. 

 
C. Informal Resolution. The opportunity for informal resolution is provided at the 

service provider level. Service providers, including training providers, who receive 
participant complaints, must make efforts to resolve those complaints within ten 
(10) days. Service providers with established grievance and complaint procedures 
(e.g., training providers serving Individual Training Account (ITA) customers) may use 
their procedures to try to resolve WIA complaints at this point in the process. 
However, if service providers’ procedures require longer than the ten days allowed 
for informal resolution, the service provider must inform any WIA participant or 
other complainant of his / her right to file a written complaint with the Workforce 
Development Division (WDD) at the end of ten days. When the WDD receives a 
complaint for which informal resolution is incomplete because of time constraints 
imposed by the WIA procedures, every effort will be made to allow time for the 
completion of the service provider’s procedures, provided there is still a chance for 
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resolution at that level, and to the extent the WDD is still able to comply with other 
time limits. 

 
D. Hearings. Complainants will be offered an opportunity for a hearing or an 

investigation when a complaint cannot be resolved informally.  The Supervisor, 
Alabama Workforce Investment Area or the WDD Division Director will assign 
hearing officers and investigators. Hearing procedures will include: 

1. Written notice to parties involved of the issues to be decided, the 
date, time, and place of the hearing; 

2. An opportunity to be represented by an attorney or other person 
chosen by the complainant at the complainant’s expense; 

3. An opportunity to present testimony and evidence; 
4. A written decision from the Supervisor, Alabama Workforce 

Investment Area; and 
5. Notice of appeal procedures 

 
Investigations will include a written decision from the AWIA Supervisor and 
notice of appeal procedures. 

 
E. Remedies. The remedies that may be imposed for violations of WIA Title I are found 

at WIA Section 181(c)(3), and are limited to 
1. Suspension or termination of payments under Title I; 
2. Prohibition of placement of a participant with an employer that has 

violated any requirement under Title I;  
3. Reinstatement of an employee, payment of lost wages and benefits, 

and reestablishment of other relevant terms, conditions, and 
privileges of employment, where applicable; and 

4. Other equitable relief, where appropriate. 
 
F. Appeals. If the Supervisor, Alabama Workforce Investment Area, does not issue a 

written decision within sixty (60) days, or if either party to a complaint is dissatisfied 
with the decision, the complainant or other party may appeal within ten (10) days of 
the sixty (60) day deadline or within ten days of the date he / she receives a 
decision. The written appeal should be mailed to: 

Steve Walkley 
Division Director 
Workforce Development Division 
Alabama Department of Economic and Community Affairs 
401 Adams Avenue 
P.O. Box 5690 
Montgomery, Alabama 36103-5690 

   
The written appeal should include a statement of the original complaint issues, the 
date the complaint was initially filed with AWIA, the date appellant received or 
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should have received AWIA’s decision, and a statement of the specific issues being 
appealed. 
 
If the WDD Division Director does not issue a decision within sixty (60) days of 
receipt of a request for appeal, or if either party is adversely affected by the Division 
Director’s decision, he / she / they may appeal to the Secretary of Labor. When the 
WDD Division Director does not issue a decision with 60 days, appeals to the 
Secretary of Labor must be filed within 120 days of the date of the original appeal to 
the WDD Division Director. Appeals to the Secretary from adversely affected parties 
must be filed within 60 days of receipt of the decision being appealed. Appeals to 
the Secretary must be sent by certified mail, return receipt requested, to: 

Secretary 
U.S. Department of Labor 
Washington, DC  20210 
Attention:  ASET 

 
A copy of the appeal must also be provided to other party (ies) involved and to the 
Employment and Training Administration Regional Administrator. The Regional 
Administrator’s copy should be mailed to: 

Regional Administrator 
U.S. Department of Labor 
Atlanta Federal Center 
61 Forsyth Street, S.W. 
Atlanta, Georgia  30303 

 
G. Records. Service providers must maintain complaint records for a period of three 

years from the date the complaint is finally resolved. Complaint records include 
copies of complaints and documentation of any action taken. At a minimum, service 
providers’ complaint records must include the complainant’s name and address, the 
date of the complaint, a brief statement of the issues, a brief statement of the 
resolution and/or referral to another entity, and the date of resolution. 
 
The WDD Equal Opportunity/Grievance Officer will maintain a log and records of 
complaints filed with the WDD under these procedures. The complaint log will 
include the complainant’s name and address; the name and address of the 
person/entity against whom the complaint is filed; a brief statement of issues; the 
date and a brief statement of the resolution; and the name of any entity to which 
the complaint is referred and date of referral. Investigation reports, hearing 
transcripts or other records of hearing, decisions, and other correspondence will be 
maintained for no less than three (3) years from the date of resolution. 

 
H. Retaliation Prohibited. It is a violation of WIA Section 184(f) for the AWIA or any of 

its subrecipients to discharge or discriminate in any other manner against an 
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individual because that individual has filed a complaint, initiated any proceeding, or 
testified in any proceeding or investigation related to Title I of the WIA.  
 

I. Labor Standards Violations. An employer or other service provider must inform any 
WIA participant who is subject to the provisions of a collective bargaining 
agreement, if the participant has the right to file a complaint alleging labor 
standards violations under a binding arbitration procedure. A participant who files a 
complaint under a binding arbitration procedure may not use WIA grievance and 
complaint procedures at the same time. 

 
II. DISCRIMINATION COMPLAINT PROCEDURES 

 
A. Policy. It is the policy of the Alabama Workforce Investment Area (AWIA) that no 

person will be subjected to discrimination in any AWIA-funded program or 
activity on the basis of race, color, religion, national origin, sex, age, disability, 
political affiliation or belief, and for beneficiaries only, on the basis of citizenship 
or participation in a WIA Title I-funded program or activity.  
 
Any person who believes he, she, or any class of persons has been or is being 
treated in a discriminatory manner in any AWIA-funded program or activity may 
file a written complaint of discrimination. 

 
B. Notice. The WIA Grievance and Complaint Procedures Form (WDD-24) contains 

a prescribed equal opportunity (EO) notice that describes the procedures for 
filing discrimination complaints. Contractors, service providers and other 
subrecipients who certify eligibility for WIA must give each applicant a copy of 
the WDD-24. The WDD-24 must be made available in alternate formats to 
applicants, participants, and others who are visually impaired or who, for other 
reasons, are unable to read and understand the written, English language 
version. Contractors, service providers or other subrecipients who maintain 
participant files must maintain copies of the WDD-24 in participant files. When 
the procedures are presented in an alternate format, a notation must be 
included in the participant’s file.  
 
AWIA provides the WIA Grievance and Complaint Procedures Form, including 
alternate formats, to contractors and service providers. Service providers may 
copy the forms and tapes as necessary, or request additional forms and/or tapes 
by contacting the WDD Equal Opportunity/Grievance Officer.  
 
AWIA and subrecipient staff should be able and available to inform applicants, 
participants and others of discrimination complaint procedures. 
 

C. Where to File. Discrimination complaints must be filed with the WDD (State 
level) or with the Civil Rights Center, U.S. Department of Labor (Federal level). 
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While the AWIA and its subrecipients will be included and involved in the process 
of resolving discrimination complaints, contractors, service providers, or other 
AWIA subrecipients will not process such complaints. Discrimination complaints 
received by contractors, service providers, employers of WIA participants, etc. 
should be forwarded immediately to the Equal Opportunity (EO) Officer, 
Workforce Development Division, Alabama Department of Economic and 
Community Affairs (ADECA).  
 
If a complainant chooses to file his/her complaint with the State, the written 
complaint should be mailed to: 

Lillian Patterson 
Equal Opportunity/Grievance Officer 
Workforce Development Division 
Alabama Department of Economic and Community Affairs 
401 Adams Avenue 
P.O. Box 5690 
Montgomery, Alabama 36103-5690 

 
If a complainant chooses to file at the Federal level, the written complaint should 
be mailed to: 

Director 
Civil Rights Center 
U.S. Department of Labor 
200 Constitution Avenue NW 
Room N-4123 
Washington, DC 20210 
 

D. Time Limits. Discrimination complaints must be filed within 180 days of the 
alleged discriminatory treatment, unless the Director, Civil Rights Center (CRC), 
U.S. Department of Labor extends the filing time for good cause. A complainant 
may request such an extension directly from the CRC Director. The 180-day limit 
does not create a defense for a respondent in a discrimination complaint, but is 
for the administrative convenience of the CRC.  
 
For discrimination complaints filed with the ADECA WDD, the WDD Division 
Director will issue a Notice of Final Action within ninety (90) days of receipt of a 
complaint. 
 

E.  Resolution. A complainant who files his/her complaint with the ADECA WDD 
may choose to have the complaint resolved through investigation or mediation. 
 

F. Appeals. If the complainant disagrees or is dissatisfied with the decision of the 
WDD, or if the ADECA WDD does not issue a Notice of Final Action within ninety 
(90) days, the complainant or an authorized representative may file a complaint 
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with the Director, Civil Rights Center (CRC), U.S. Department of Labor (see 
address above). The complaint must be filed with the CRC Director within thirty 
(30) days of receipt of the Notice of Final Action or within 30 days of the date by 
which the complainant should have received a decision from the WDD. 

 
G. Records. The WDD Equal Opportunity Officer will maintain a log of discrimination 

complaints containing the complainant’s name and address; the date of the 
complaint; the basis of the complaint; and the disposition and date of 
disposition. The WDD EO Officer will maintain the complaint log, records, and 
other documents related to complaints for not less than three years from the 
date of resolution of each complaint.  

 
AWIA contractors, service providers and other entities that receive WIA Title I 
funds must also maintain any complaint records for not less than three years 
from the date of resolution of each complaint. 

 
NONDISCRIMINATION PROVISION 

 
The Equal Opportunity (EO) Officer for the Office of Workforce Development, Workforce 
Development Division, serves as the EO Officer for the Alabama Workforce Investment Area. EO 
and nondiscrimination policies and procedures are distributed to AWIA contractors and service 
providers, including those related to notice and communication of EO policy; universal access; 
physical and programmatic access for persons with disabilities; complaint procedures; and 
confidentiality of records. Nondiscrimination assurances are required in contracts, plans and 
other financial agreements. 
 
The AWIA EO Officer provides training and technical assistance to local area and career center 
staff, and monitors the implementation of nondiscrimination policies and procedures.   
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